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INTRODUCTION:

@stract: \

This study about the marketing strategies of Insplore consultants pvt.ltd. Company. Through 4P’s of
marketing. This study major aim to identified the strength and weakness of Insplore consultants pvt.ltd. In
this research paper the review of literature is also play very vital role. The data collection of this research
[paper was secondary data. Current observation data was taken in this research paper. The Exploratory
research is used in this research paper. The analysis is done through the 4P’s of marketing. The data type of

this research is quantitative data.
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The first recognized consulting firm was established in 1890 by Arthur D. Little, and it specialized in

technology. In 1898, coopers and Lybrand was set up for accounting consultancy. In 1914, Booz Allen
Hamilton became the first management to engage with both the government and the industry.

At the end cold war, American and other western corporation employed consultants from Asian nation,
including India, before venturing to explore these new markets.

In India, after the liberalization of the economy, consultants were hired by Indian companies that wanted to
expand their operations abroad. Now, Indian consultants, particularly those in the IT world, are most sought
after, not only in India but also by world powers, for developing their global businesses.

According to an estimate, there are now over 10,000 big and small consulting firms in India, 6,000 of them
in the four metros of Delhi, Mumbai, Chennai, and Kolkata.

According to the associated chambers of commerce and industry, the Indian consulting industry is expected
to record revenue of Rs27,000 crore by 2021 one estimate say that between 500 and 600 high-value

consulting contracts, awarded every year by Indian companies, including 30 or 40 projects worth $2 million
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each.

Today, TCS, Infosys, Wipro have offices all over the world, and they give US and European consultancies a
run for their money. Among other major IT consulting and outsourcing companies in India are Tech
Mahindra, HCL Technologies, Genpact, Mphasis, and Mindtree.

A survey some time ago found that over 35 percent of graduates from the top B-schools in the US preferred
to join a major consulting company. The reason was not far to seek: the starting salary package usually

offered was nearly $135,000, excluding a signing bonus of $25,000.

Types of consulting

e Management/strategy:
Management consultants suggest and implement methods to improve the
strategies, operation efficiency, and policies of their clients.

e Human resources:
Hr consultants help companies get the best from their workforce and help ensure
that employee benefits bring the results that management desires.

e Marketing:
Companies call in marketing consultancies to help promote and sell their products to
their target customers using state-of-the-art strategies.

e Legal/accounting:
Legal and accounting consultants well-versed in company and tax laws are
sought after by corporations to ensure compliance and to prepare their documents.

e Financial/investment:
Investment consultants are aware of developments in the financial world
and can guide individuals and organization in making goods decision on where to place their fund.

e Media/public relations:
Businesses are keen to present their best image to customers and clients
and use the services of media consultants. The advent of social media has made image management a
sensitive issue for which the knowledge and experience of media experts are required.

LITERATUREREVIEW:

1. (eva hanulakova & ina kovacova, march 2016) in this study Strategic decisions must clearly show
how they contribute to the additional value and to the maintenance of the positive competition potion
of financial consulting companies. consulting companies that are more clients oriented are able not
only to use the opportunity better the market, but they are also able to proceed successfully at making
relations with clients, consulting companies that do not understand their activity only as providing
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services but also as providing value to the clients has the assumption for achieving the long term
companies vantage.

2. (Snehal J. Bhatt and Krishna Gor, march 2012) In this study Indian banking sector historically
passed through five stage pre independence, post independence, pre-nationalization, and
nationalization and post liberalization stages. In all these stages other than last stage, marketing was
always considered not to be banker’s cup of tea, but today it is considered to be an integral
management function in the banking sector and his company. Indians traditionally, Indian bank have
not really paid adequate attention to marketing and market research the paper focuses on the recent
macro and micro treads in the marketing strategy of banking sector. The paper ends with the
conclusion that marketing services are not only for the survival but also needed for improving the
efficiency of bank and financial consulting companies services and building a loyal customer base.

3. (Dr.SunitaTidke, 2017) in this report show the achievements in communication techniques and e-
trade gave rise to many results for marketing practices and perceptions. But, one of them is
especially important that occurred in banking sector in marketing. Today, marketing services are of
great emphasis on both customer and bank. It is submitted that the banking system is on the threshold
of a momentous era of change and continuity in growth and development, of individual customer
needs and corporate practices, technology and competitions. The role of marketing in the banking
industry continues to change. The now focus is on the individual customer meeting and even
anticipating his or needs and developing trusting, long-term relationships by delivering high quality
personalized service. Marketing both as a philosophy and an activity; is expected to contribute
immensely to the realization of goals both immediate and future. All though the elements of the
marketing concept — customer satisfaction, profit integrated framework and social responsibility
must receive the greatest emphasis in the years ahead.

4. (Tevyashini V Subramaniam) this research has covered some important offered enhanced and
issues in selecting The Clients Enterprise as the best consultancy option based on the online security,
service-oriented architecture, file transfer, time to market, payments, portfolio and wealth
management and creation of additional revenue stream issues. The research has successfully identify
many aspects of service provide by the Clients Enterprise to customers. Banking, an interest driven
industry is endlessly developing to date by reliably growing its customer arrange by means of
Internet banking. The rendered administration quality by banks has by the by been the basic device
for drawing in planned clients.

5. (mredu goya, April 2018 )in this report Social media marketing has considerably influenced the
world of marketing. Introduction of various new tools and the tremendous increase of the internet
user base in the last decade along with easier internet access gave the big push. It has brought
information on the fingertips of people ranging from news to promotional videos. This has made the
world to be smaller beyond landscapes with swift contact and updates via web and mobile. These
unique features of the marketing tool have gained the attention of various academicians and
researchers. Accordingly, the main aim of this article is to systematically examine and review current
studies that have been conducted over the related area of social media and marketing.

6. (Anita kumari panigrahi, February 2018) In this paper marketing strategy is one of the most
important needs to be carefully examined by the policy makers of the bank, this stems from the need
to improve the performance and ensure sustainable growth of banks as competition in the banking
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industry intensifies. It not only operate in an environment where service quality and financial returns
are perceived as the essential criteria from customers’ viewpoint, but they must also compete with
conventional banks which are known to have better experience and expertise in the banking business.
Banks now have a firm belief that effective marketing strategies applied in the bank reducing the cost
of services provided to customers, and raise the quality of banking services provided, and to
influence the response to the client alone can assure the future of banking business.

(LydiaManikonda and ShaileshDivey)In this report conduct a quantitative analysis on four related
to finance and investments. The results highlight in various ways that individuals are coming to these
primarily seeks advice. in this report observe, the topics being discussed cover a wide spectrum of
inquiry regarding advice and information to earning, spending, saving, budgeting, asset management,
investing in markets, trading know-how, and even the more technical and financial analytics. In
addition, financial conversations highlight the feelings of insecurity, which could help explain why
we obtain an overall negative sentiment from the financial subreddits. Anonymous forums such as
these will allow people interested in pursuing long-term financial independence and stability to learn
from shared experiences of other subscribers, thereby leading a wide spectrum of topics of
discussion.

(karein narisa putri and Daniel hermawan) In this research aim to explain how creative consultant
use digital marketing and the success rate of this marketing strategy, since the digital marketing has
improved business strategies to increase productivity and sales, during COVID-19 pandemic,
henceforth creative consultant need to use a market penetration strategy their business performance.

RESEARCH OBJECTIVE:

1. To study the various marketing strategies used by Insplore consultants Pvt. Ltd.
2. To study the impact of the marketing strategies in the growth of the company.
3. To suggest various other strategies to increase the growth of the company.

SCOPE OF THE STUDY:

The scope of the study is to evaluate the marketing performance of Insplore consultants Pvt. Ltd.
Useful of farther researchers

DATA ANALYSIS AND INTERPRETATION:

4 P’s of marketing strategies:
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4 Ps
Marlc();ting
Promotion

The 4 P's stand for product, price, place, and promotion, the four primary factors that marketers need to

consider when designing a campaign strategy.

1. Product:

Creating a marketing campaign starts with an understanding of the product itself. Who needs it, and why?
What does it do that no competitor's product can do? Perhaps it's a new thing altogether and is so compelling
in its design or function that consumers will have to have it when they see it. The job of the marketer is to
define the product and its qualities and introduce it to the consumer.

Insplore Consultancy Pvt. Ltd. is not developing any products because they are a bank consultancy

company. They are a selling the Products of Indian first life insurance product.

2. Price:

Price is the amount that consumers will be willing to pay for a product. Marketers must link the price to the
product's real and perceived value, while also considering supply costs, seasonal discounts, competitors'
prices, and retail markup.

In some cases, business decision-makers may raise the price of a product to give it the appearance of luxury
or exclusivity. Or, they may lower the price so more consumers will try it.

Marketers also need to determine when and if discounting is appropriate. A discount can draw in more
customers, but it can also give the impression that the product is less desirable than it was.
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Insplore consultancy Pvt. Ltd. not decided a product price, because they are selling the Indian first life
insurance product. They are set the product price according to Indian first finance company. But they are

providing some extra interest and discount on particular products to specific customers only.

3. Place:
In the marketing mix, place refers to where your product or service will be sold. For tangible products, this
will include physical locations such as your own store, or a retailer where your product will be resold.

It can also include the other methods where your products can be purchased, like online or over the phone.

Insplore Consultancy Pvt. Ltd. sells intangible product/service. They are following direct selling approach,

and choosing the target audience for product selling.

4. Promotion :

Promotional activities are those that make your target market aware and excited about what you're selling.
While this does include paid initiatives like commercials and advertising, promotion also entails organic
initiatives like word-of-mouth marketing, content marketing, and public relations.

Insplore consultancy Pvt. Ltd. is promoting a product on different social media platforms like Whatsapp,

Instagram, and Facebook. They are mainly focuses on personal selling through employees & interns.

FINDINGS:

» During the internship | have observed that the all department are working mutually with the help of
the management system.

» There are equal male and female staffs in organization.

» Most of employees in organization are unmarried.

> During the internship | have found that Insplore Consultant Pvt. Ltd. has built good relations with
their customers.

» Insplore consultants Pvt. Ltd. Marketing channel is bit weak.

CONCLUSION:

Marketing strategies indicate the general approaches to be used in achieving product objectives; the
implementation of these strategies through marketing programmers is the most time-consuming part of
marketing management. Marketing programmers (such as product-development programmers, advertising
and sales promotion programmers, and sales and distribution programmers) indicate the specific activities
and tactics that will be necessary to implement a strategy. For instance, if a strategy requires the firm to
achieve distributor cooperation, the details of how the sales force will achieve cooperation must be worked

out in the sales and distribution program. The marketing mix of price, product, place, and promotion, remain
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relevant and vital in any marketing campaign. Determining the 4P's and how they all interact is important in

identifying the key factors of marketing a particular product or service.
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